UCM Midyear Reports from Committees and Ministry Areas
December 2014

Executive Team

Rev. Steve Edington, convener; Judith Hinds reporting

Members: Rev. Steve Edington, Judith Hinds, Joanna Meyer, Tina Ruth

Issues the ET has worked on since August:

- learning to function efficiently with staff members as part of a larger Management Team;

- helping the new Communications Committee and Accessibility Committee get started;

- recruiting for a new Safety Committee;

- reviewing a draft Green Sanctuary policy from the Living Lighter Committee;

- developing a new alcohol policy and securing Board approval of it;

- finalizing the Special Gifts Wish List;

- monitoring progress on steeple repairs and accessible door handles;

- re-evaluating coffee hour snacks/deciding not to pursue this effort;

- setting our priorities for the year and developing a monitoring schedule.

ET priorities include providing direct support to the Accessibility, Communications, Finance, Leadership Development, Personnel, and Social Responsibility Committees.  We are also very interested in the work of the Board’s Task Force for the Future.  We hope their recommendations will guide us in planning for next year’s and future years’ budgets.  Because the Committee of Chairs chose to organize its own meetings and programs this year, the ET has not needed to take an active leadership role with that group.  We appreciate their self-directed motivation.

Accessibility Committee

Sam Clark, Chair
Building on last year's report of the Accessibility Task Force, this year's group is focusing on some practical projects, particularly installing lever handles on all doors, a railing by the pulpit and, most important, planning and  building a fully accessible bathroom. In December we'll begin learning about hidden and invisible disabilities. Later we'll tackle more complex issues, such as making the entrance on School Street truly accessible.

Our building is home to our congregation, community groups, and musical organizations. Every Sunday, we say “We Welcome All”. We feel that making our building more accessible is essential to this mission, and making it fully accessible is both possible and worthwhile.

Current active members are Mary Alice Bisbee, Dustin Rand, Amy Chorey, Paula Gills, Bill Pelton, Karin Nissen, and Sam Clark, chair. Tina Ruth from the ET is meeting with us. We're eager to expand our team.

Administration Committee

John Poeton, Chair

Members: John Poeton, Judith Hinds, Norma Raymond, and Jason Boyd. Sam Rossier and Bettie Barnes attend our meetings ex officio.

The major focus of our committee’s time and work this quarter has been devoted to changes in our church communications system and policies, the separation of the area of communications from the Administration Committee, a redefining of the goals and objectives of the Administration Committee, and seeking new committee members. The suggestion to establish a separate Communications Committee was welcomed and approved by the ET in August.  We have shifted our attention to other areas of the Administrator’s responsibilities, including technology, finances, and office practices.  With the assistance of the Finance Committee, Office Assistant, Historian, and Archivist, the active files of church records have been organized, updated and purged.  A system of financial and tax records to be kept has been established and is in place.  With assistance from Jason, Sam installed a server to provide staff and lay leaders with access to budget information on an updated basis.  They also collaborated to improve wi-fi access throughout the church building.

The Administrator updates us monthly on his work and the work of the Office Assistant.  We continue to seek new members who wish to be on our committee and contribute to the strength and betterment of our church community.  We celebrate and honor the excellent work of Sam Rossier for his 20 years of dedicated energy, time, enthusiasm, hard work and technical knowledge.

Communications Committee
Susan Koch, Chair

Members: Sally Armstrong, Bettie Barnes, Susan Koch, Jason Boyd, Corey Chase, Dalice Costa and Isaac Mears. This group is open and encourages new members. 
Our Mission Statement:  The Communications Committee (Comm2) facilitates dialogue, action, fellowship and welcoming outreach within our church and the broader community.
Report: The Communications Committee (Comm2) was formed in late summer to facilitate communication within UCM, and to reach into the broader community. The Comm2 has been very busy this fall with the following accomplishments:
1. Developed Facebook policy for UCM

2. Conducted Beta Test Workshops-series of 3- attended by about 12 

3. Action Plan developed from Beta Test- Improve Web Site-Phase One

4. Developed UCM Facebook Page and UCM Facebook Group

5. Continual Update of Web Site

6. Continual update of FB 

7. Developed policy for electronic announcements

8. Developed “Special Gifts Wish List” brochure

9. Assist groups with PR for events at UCM

   10. Representatives attended “Beyond Categorical Thinking “workshop

   11. Representatives attended NNED training by Mark Bernstein

   12. Coordination with Weekly announcements editors

   13. Publication of weekly announcements on Web site

   14. Coordination of recording sermons, conversion to podcasts

   15. Seeking volunteers for tech support (one recruit so far)

Future plans:
1. Develop a budget for communications

2. Web Site Revamp- Phase Two

3. Increase committee membership

4. Become more informed about Twitter/tweeting 

5. Electronic pledging/donation button on web site?  

Finance Committee

Paul Wallace-Brodeur, Chair

Members: Paul Wallace-Brodeur, Chair; John Poeton; Nancy Read, and Dan Groberg;

Dave Grundy, Treasurer, Ex- Officio

Our Mission Statement: The Finance Committee assists the Executive Team in overseeing the financial health of the Church, prepares the annual budget for ET’s review, monitors the approved annual budget, oversees the long term invested funds, and ensures that the church is properly insured.   

The Committee has had two meetings so far this year. The primary focus of our work has been to get quotes for property, liability, and workers compensation insurance for the church. The Committee received quotes from our current carrier, Union Mutual, GuideOne, and Church Mutual.  One of our goals was to select a policy that included sexual misconduct coverage, which is not available through Union Mutual. Both GuideOne and Church Mutual offered this coverage.  The Finance Committee decided to select the Church Mutual proposal. Church Mutual is a carrier that covers many UU churches and is the carrier for the UUA. Highlights of the new coverage include a blanket limit of $2,578,403, general and professional liability coverage of $2,000,000/$5,000,000, sexual misconduct coverage of $100,000/$300,000, and $25,000 of flood coverage. Coverage by Church Mutual will begin on December 7, 2014.  

Lay Pastoral Care Ministry
Patty Crawford, Team Leader

Pam Cameron, Monika Gadre, Bill Paine, MaryJean McKelvy, Nancy Read.  Rev. Steve Edington attends all meetings.

Group Mission:   To provide a caring and supportive listening presence for the members and friends of the UCM family in times of distress due to overwhelming life events - joyful ones and in times of concerns and sorrows.  The goal is to work with and support the work of the minister’s office.

Summary of LPCM’s activities so far this year:

* Provided a loving and compassionate presence before and after Sunday services.

* Visited members and friends in the hospitals, nursing homes and assisted living facilities.

* Made weekly home visits for those in need of on-going support.

* Supported the grieving and the seriously ill members and friends at UCM.

* In addition to the above, Caregivers provided support to the family and friends taking care of their loved ones.

LPCM meets monthly to provide support for one another, review the current needs of our congregation, and receive additional training as the need arises.

Leadership Development Committee

Chair vacant; Susan Koch reporting

Members: Marianne Mullen, Bill Doelger, Reeva Murphy and Susan Koch.  ET Liaison Joanna Meyer. This is an open committee welcoming members at any time.
Our Mission Statement: The Leadership Development Committee encourages church members and friends to participate in shared ministry by finding their true passion.  The committee facilitates training opportunities, nominates candidates for church offices, and nurtures lay leadership.
This year the Leadership Development Committee (LDC) has a focus of connecting church members with their passions, in the form of shared ministry. The LDC offered a “committee showcase” from the pulpit in September, to nurture lay leadership, and educate about shared ministry. The hope was to showcase a variety of committees with monthly offerings, yet committee chairs have not been particularly interested in this approach. The LDC has developed a database of information about the expectations for committee chairs. The committee intends to expand this database to include expectations of committee members.

The LDC sent 5 people to a training offered by NNED . This Mark Bernstein training provided some thoughts about adaptive change, and ways to increase participation in leadership roles within congregations.

At its November meeting, the LDC decided to create an interview committee and to provide training to this committee in January. This interview group (of 10-12 individuals) would conduct 15-minute face-to-face interviews with each member of our congregation. We would encourage interviewers to solicit information about passions, energies, and ways people could participate in church life, and to help UCM to thrive. The Membership Committee has agreed to assist with this effort as well. This information would then be collected in a database, to eventually be matched with the needs of UCM.

The LDC is also working with committees with chair vacancies, to develop a rotating leadership model which keeps the committee work in the forefront, yet allows for communication and involvement on the Committee of Chairs.

Living Lighter Committee
Dave Grundy, Chair

Members: Bill Doelger, Malcolm FitzPatrick, Gwen Hallsmith, Dan Jones, Mary Jane Ohlson, Janet Poeton, Peter Watt, Harris Webster, Will White, Dave Grundy.

Our concentration this fall has been our community project to help a compromised community gain better access to healthy food.  We have worked with Food As Medicine and the Vermont Youth Conservation Committee in this effort.  We have worked with FAM to help establish community gardens at two housing developments in Barre, Green Acres and Highgate.  FAM also works with the residents to help them learn how to grow, harvest, preserve and prepare locally grown food.  This fall, we have established a good relationship with VYCC.  They grow organically grown food and distribute it to 300 individuals or families which have been identified by UVM Medical Center or Central Vermont Medical Center as being in need.  We are hoping to be able to interact with the recipients of the food when VYCC gives workshops on how to best use the food they receive as well as other foods they purchase.

We have also been active trying to improve our recycling effort in the church.  We now have the children's snack table using recyclable cups.  This is an improvement over the disposable cups that had been used, and it is a learning experience for the children to realize that we don't throw things "away."

Our efforts support our covenant "service is our prayer" and our mission "serve human need" and "protect the Earth, our home."  We also believe that working in these areas helps us "nurture our spiritual journey."

Membership Committee
Dave Peters, Chair

Members: David Peters, Chair, Art Stukey, Vice Chair, Hedi Ballantyne, Abby Colihan, Paula Gills, Sue Gilmore, Judith Hinds, Jen Sciarrotta, Colin Tait

During the fall months the Committee has:


Arranged for ushers, greeters, coffee makers, and Hospitality Table staffing.

Contacted UCM members who have not been in church this fall.

Conducted a New UU program and welcomed several new members to UCM.

Made plans for the New Member Sunday program scheduled for December 14, 2014.

Updated and printed UCM two brochures and ordered new brochures from UUA.

Replaced pew cards on a regular basis.

Reported to the congregation on our membership and activities.

Made follow up calls to visitors who can be identified and to new UCM members.

Met monthly and enjoyed the participation of Rev. Steve.
We believe that these activities are consistent with and supportive of our mission:

The Membership Committee provides welcoming and outreach to newcomers, members and friends of the church with the intention of fostering a sense of belonging

in our spiritual home.

Committee on Ministry

Pam Cameron, Chair

Members:  Danner Friend, Ruth Wallace-Brodeur, Susan Koch, Pam Cameron, chair.
Our Mission Statement:
The Committee on Ministry supports and nurtures the shared ministry of the Unitarian Church of Montpelier by:
1.  Serving as support and sounding board for the minister. 

2. Serving as a resource for individuals and groups in the congregation to: 

a)foster healthy process, relationships and decision-making

b)address conflicts or troubles that negatively impact ministry

c)consult with the minister on matters of ministry

3. Making recommendations to the church's governing bodies and other leadership groups to enhance the health and effectiveness of ministries.

This year the Committee on Ministry/Transition Team continues our role of assisting with the interim ministry of our congregation.  The CoM/TT has met monthly, working with Steve Edington to discuss and reflect on what it is he can do to assist this congregation as we move toward a settled minister.  We also discussed the role of CoM as the governance of the UCM evolves.  An end-of-first-year assessment of Steve’s interim ministry was conducted, coordinated with the UCM Board, and submitted to the UUA.  In this process, we continue to see how our congregation is growing and moving forward.  Finally, and perhaps most importantly, we continue to provide a monthly opportunity for Steve to reflect on his work as minister.

Music Committee

Eric Oberg, Chair

Members: Joan Stepenske, Michael Jermyn, Catherine Orr, Jack McGinnis, Dick Riley, Bronwyn Fryer, Paula Gills, Eric Oberg

We rely heavily on Catherine's knowledge and connections to bring a musical experience to the

congregation each Sunday. She works with the minister to choose anthems and hymns relevant to the theme of the day. The committee helps by taking on some of the tasks in filing, reviewing music, calling new musicians, setting up for guest musicians, recruiting new choir members, caring for the piano, and teaching music when Catherine cannot be there. We consider how to engage the congregation better in the musical experience. We can also create events like the first church coffeehouse, showcasing talent among us for our entertainment and to raise funds.

Catherine is on sick leave for several months. Her intention was to retire at the end of Church Year 2015-2016, but that has now been advanced to the end of this C.Y.  The temporary directorship of Richard Riley has been salutary and seamless. We in the choir are unanimous in our gratitude and enthusiastic under his leadership. His commitment is scheduled to end March 30.  Dick is a great choral director, and his piano skills are more than adequate for rehearsal purposes. However, for Sunday services, the musical component requires a pianist and occasional guest musicians on other instruments. Diane Huling will serve only until the end of December. We hope to secure the services of Mary Jane Austin for the next few months. 

The whole choir meets as a retreat/potluck dinner every August. The music committee meets

approximately quarterly.

Personnel Committee

Chair vacant; Jo Romano reporting

Members:  Chris Granda, Leslie Parr, Priscilla Fox, Jo Romano

This year the committee is focusing on two agendas:

l.  Grievance Procedure policy development.

2. Staff recording hours worked, worked over contract, sick leave, vacation leave and personal leave. 

We are piloting a weekly record of hours for 2 months and will come back with staff to see what’s working well, what’s not quite right, and how we can make it more right. Our goal is equity and fairness as we journey though decision making on how to assess leave with so many part-time staff. 

Property Committee
Paul Ohlson, Chair

Safe Congregation Work: All identified doors to class rooms, meeting rooms, and offices now have at least one panel of glass installed to provide visual transparency and to meet the safe congregation guidelines adopted by UCM.

Mold Removal from Bell Tower Room: Church volunteers removed carpet, furniture, ceiling and insulation to rid this long neglected room of mold and mildew.  This past summer a nine-member study group developed a vision for the space.  The Bell Tower Room will remain separate from the sanctuary but will be restored to provide meeting room space, a classroom, and a space for small groups to meet.

Steeple Restoration: What began as a simple painting job of the steeple turned into a community wide effort to replace the original wood via a $15,000 gift from the Montpelier Heritage Group. UCM remains very grateful to our larger community!

Special Gifts Wish List Compiled, Approved, and Published:  The congregation was invited to list projects for which no funds have been budgeted that they would like to see completed.  The ET then modified and approved the list.  The Communications Committee developed a graphic representation of the list which was added to the website and printed.  Brochures were distributed at one service.  To date 24 members and friends have pledged $27,210.

Twenty-Year Maintenance Plan:  Inspired by Mara in 2012, the Twenty-Year Plan offers the chance to maintain the building and grounds without resorting to crisis management when major systems fail. This strategy works only if it is funded as per the plan and that has not yet happened.  There are many deferred maintenance projects which will morph into expensive crises in the next few years if the Plan is not funded.  In addition the Property Committee very much supports the work done by a recent Accessibility Task Force calling for the immediate creation of an accessible bathroom and a reconfigured ramp for better access.

Religious Education Committee

Chair vacant; Sally Armstrong, DRE, reporting

Committee Members: Deb VanNess, Carl Witke, Kairn Kelley, Margo Whitcomb, Nancy Chickering,

Adult RE: Kristin Glaser, Brenda Bean, Dave Grundy, Paul Ohlson.

Much of our time together this year has centered around discussions of how we might restructure our committee to:

· Recruit a chair…or design a way for us to function successfully without a designated leader.

· Define our role, functions, and purpose.  Many of the tasks that historically have been done by this committee are now being done by DRE or teachers.

· Recruit new members.

· Find a way to work with the newly formed Adult Religious Education sub-committee

While the above discussions are taking place Religious Education has provided Sunday morning programming for children Nursery-Eighth Grade every week.  We have successfully completed K-1, 4-5, and Adult OWL.  The newly formed High School Youth Group has met consistently under the leadership of Victoria Pearson.  There have been learning opportunities for Adults as well.

Small Group Ministry

Mary Jane Ohlson reporting for the coordinators

Facilitators/Coordinating Team: Rev. Steve Edington, Pam Cameron, Mary Jane Ohlson,  Ron Cameron, Danner Friend, Tina Ruth, Becky Webber

Our Mission Statement: To provide an opportunity for spiritual reflection, building community and relationships, and service to the church and wider community to all who wish to participate.

 
Activities:  This Fall we have two SGM Groups with 18 participants.  Members continue to enjoy getting to know other people and having a chance to reflect on their own spiritual lives.  Members of each group also plan ways to provide service to the church and community.  One group  had a potluck lunch and then weeded and cut back the flower beds in the front of church and the other group helped with a mailing at The People’s Health and Wellness Center in Barre, Vt.

Social Responsibility Committee

Reeva Murphy, Chair

Current Active Members: Reeva Murphy, Chair; Harris Webster; Hedi Ballantyne; Fran Krushenick; Mary Alice Bisbee; and Ginnie Humphreys.

An email list is distributed to about 18 members and friends.

The SRC creates and implements a plan for our UCM congregation related to social issues in our community and world – how we fulfill our mission to serve human need and protect the earth our home. The SRC is reforming this year to create a more robust and consistent presence in our church community and consider form and function under the new mission driven church structure.  The SRC has open monthly meetings after coffee hour on Sundays at the church. 

This year we are focused on overseeing ongoing UCM service projects that include: weekly food donations for the local Montpelier Food Pantry; weekly pouch collection; lending library; annual split pea soup project; and the annual Heifer International collection.  We are connected to the Local Organizing Committee for Vermont Interfaith Action. We are working with the Communications Committee to find ways to effectively communicate about social issues and actions to the UCM congregation. We also have a plan to coordinate with the Living Lighter Committee and plan an SRC service and action for the 150th celebration.

SRC fields requests to UCM to focus on specific events and/or social causes. We developed a process for deciding to co-sponsor or support an event, activity or cause. The SRC decides whether the issue/cause is consistent with UCM’s mission and priorities. Then a member of the SRC or UCM must be willing to commit to work with the requestor to carry out/follow up on the request. If a leader is not immediately apparent, the Chair notifies members in the weekly announcements to see if anyone is interested in helping out. As a result of a request this fall, the SRC is coordinating an Amnesty International Write 4 Rights letter writing event at UCM in January.

Stewardship Committee
Scott Hess, Chair

The committee is in charge of acquiring the main source of funds for fiscally running  the church and its programs by means of the pledge drive. Committee members include Scott Hess, John Poeton and Brooke Pearson.

Stewardship's main focus is to raise the largest amount of funds  possible from current members, new members and friends of the church. The committee annually changes its approach to the campaign to try and keep the drive fresh and increase both the overall amount of pledges and number of pledging units. We are going to review the findings of the stewardship/fundraising consultant the church recently hired and plan our fiscal year 2015 pledge drive accordingly.

A main emphasis of the committee for the coming year is to get greater involvement in the actual pledge drive from a larger portion of the church community. We hope to include the leadership of the church, in addition to as many committees as possible. This approach, we hope, will raise awareness of both why we need increased total funds and where the actual money is spent. By using this strategy, we feel we will be more successful in total dollars raised and a greater appreciation of where the funds are spent. Included in this message will be financial information on possible new programs, staff salary increases and rehabilitation of the physical building.

The pledge drive supports the "building a loving community" and "serve human need" portions of the mission statement.
Vermont Interfaith Action Local Organizing Committee

Harris Webster, contact

There were significant signs in the first half of this church year that UCM’s VIA Committee is re-emerging.  Four people (Harris Webster, Ginnie Humphreys, Yona Shahar, and Central VT organizer Melissa Battah) met informally to plan an official re-emergence meeting in January.  The VIA Bulletin Board has been updated.  Plans for UCM to host a workshop in January staffed by 350.org on fossil fuels divestment are progressing, but still tentative.  We have had 2 delegates attending meetings and indirectly supporting Central Vermont’s (Barre’s) VIA work at reducing Medicaid’s co-pays for the poorest Vermonters.  We recruited 8 members of our congregation to attend the impressive VIA Clergy Caucus Action at Christ Church in November promoting a Moral Economy for Vermont and hopefully some of them will join us in our initial January meeting. In that regard we hope to have some one-to-one conversations with church members to see if they might be interested in joining us in January.  We believe VIA plays a significant role in furthering UCM’s mission to serve human need and protect the earth our home.
Welcoming Congregation Committee
Nancy Schulz, Chair

Members:  Liz Benjamin, Anne Ferguson, Tina Muncy, Ellie Peters, Nancy Schulz (chair)

The Welcoming Congregation Committee recently welcomed new member, Liz Benjamin. The Committee's current focus is the worship service that we are organizing for April 19. As one of our members is heading west for two months beginning in mid-February, we are hoping to have the service in final form before she departs.  We're also co-hosting another discussion series with the Kellogg-Hubbard Library.  This year we plan to discuss two books and two films with LGBTQ themes.  The first discussion of this year's series took place in November (Jennifer Boylan's Stuck in the Middle with You) and the next discussion will center around a film.  A potential project for the Committee to consider is the creation of a UCM Welcoming Congregation brochure.  This brochure can be distributed during coffee hour at the WC table and it can also join the collection at the Hospitality Table.

All activities of the WC Committee relate to UCM's mission statement that "we welcome all..."

Women’s Alliance
Hedi Ballantyne, President

The officers decided during the summer to hold the first meeting in September after the beginning of church services, so that we would have an opportunity to encourage new people to attend the meeting. That worked well, as it encouraged attendance. We had no speaker at that meeting, but shared our summertime experiences. The October meeting featured a speaker from the Council on Aging, and in November we had many visitors from the congregation enjoy with us the presentation by professional photographer, Annie Tiberio Cameron, showing photos of the African wedding of her daughter. 

Activities so far have included a very successful and profitable rummage sale in October,  soup sales, and two memorial service  receptions. Also many Alliance members worked on the Holiday Fair. 
Worship and Arts Committee

Ron Cameron, Chair

Members: Leslie Parr, Brooke Pearson, Kathleen Bryant, MaryJean McKelvy 2nd vice-chair, Bill Paine 1st vice-chair, and Ron Cameron, chair.  Rev. Stephen Edington, Interim Minister, Sally Armstrong, Director of Religious Education, and Catherine Orr, Music Director ex-officio.

The role of the Worship & Arts Committee is best reflected in our recently developed mission statement:  “The Worship & Arts committee is the steward of the Sunday service.  In collaboration with the minister, music director and religious education director, we strive to ensure that elements of the service -- music, meditation and prayer, joys and concerns, readings, announcements, the sermon -- nurture each person's spiritual journey.  The committee is responsible for assuring the pulpit is full on Sundays when the minister is away, whether by guests or with special services led by members of the church.  We coordinate service elements such as flowers, candles, and multimedia offerings with a dedicated budget.”

This year we have continued working with our interim minister Steve Edington.  We are providing replacements for the Sundays that he will be off-site.  We are deeply missing Catherine Orr who is on a medical leave of absence. We greatly appreciate the input of Dick Riley who has been serving as acting music and choir director. We are also grateful to Diane Huling for serving as pianist. Sally Armstrong has been attending our meetings this year, lending her insight and joy. After much feedback from the congregation last spring, we continued our extensive discussion on the “announcement” segment of our worship service, putting forth a new approach on how we handle “announcements” in the service. This was publicized in the weekly news and is on the UCM website. We will re-evaluate this in January. We arranged with Raven Macrellis to craft a new deeper and safer candle bowl and candle holder to coincide with our 150th anniversary.  The committee is continually reviewing the various worship service elements and plans to look at how we greet newcomers and guests later this year. Beth Damon has graciously continued to work on the flower arrangements this year stretching a very modest budget a long way. We are in the midst of preparing the Christmas Eve services.  The committee has been very busy receiving a lot of feedback about various worship service elements, especially after the congregational survey was initiated.   Three of our members are also on the Ministerial Search Committee.

150th Anniversary Steering Committee

Sandal Cate and Barbara Thompson, Co-Chairs

Members: Barbara Thompson and Sandal Cate – co-chairs.  Dave Peters, Norma Raymond, Malcolm FitzPatrick, Maggie Rebmann, Catherine Orr, and Ted Schultheis. 

Historian Peter Thoms, archivist Leslie Rowell, and church staff, especially Steve Edington and Sally Armstrong, have offered much support.

We have met at least twice a month since late August to plan activities and to arrange for them to happen!  Our greatest drawback has been the illness of Catherine Orr, Music Director. Despite her absence, we have carried out one of her planned events.  To recognize our charge from the UCM Executive Team, our committee has sub-committees designed to plan and carry out some of our goals for the anniversary year which runs from December 14, 2014 to January 24, 2016. These groups are working on: concerts, exhibits, a commemorative booklet, social events, RE related activities, oral histories, a dramatic presentation and/or history lecture, church tours, and the January 24, 2016 worship service recognizing the dedication of our church building 150 years ago.  On September 19 we held an all-church “welcome back” potluck to say hello to all and to share some initial historical tidbits via a display board which our committee purchased.  Over 50 people attended.  We have spent a lot of time planning the creation of two banners to display during the anniversary year.  The Women’s Alliance will help fund these.  As of December 2, the banners are made, and the Property Committee will assist in getting them displayed.  We also have “salvaged” an old sign from the time of Reverend FitzPatrick.  We hope to have it restored to some degree and also put it on display.  Catherine Orr initiated a November 23rd organ concert with Theresa Pepin, a professional organist who is a friend of Dee Montie and Murray Evans.  The organ is also turning 150 years old! This was a huge project for our group to support, and we made all the necessary arrangements for it to be successful.  Ninety-three people attended, and we “profited” $507.00, which has gone to the Special Music Project Fund.  Many people were acknowledged in this effort.  And, with the actual anniversary date so near at hand, we will be participating in the December 14 “New Member” Sunday service to share with the congregation some of the first steps in the formation of our church on December 13, 1864.  Let the party begin!
