6:30   Chalice Lighting and Reading    

6:35   Check in
As the year comes to a close, to what are your committees looking forward? 

6:45   Budget summary/pledge drive closing
Dan & Paul

7:00	Parliamentary Nuts and Bolts
Term limits for committee chairs?  A discussion – should there be a policy or not?    

7:15	Exercise – Harris Webster	 

7:25   Snack and break

[bookmark: _GoBack]7:30	Social Responsibility / VIA update & Reading

7:40   2020 Vision and Strategic Plan presentation/discussion  

8:20   Other Business
Choosing Planners for next COC Meeting

8:25   Closing Words   
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