Committee of Chairs October Meeting
The Future of our Church
October 11, 2016   6:30 PM – 8:30 PM


This fall marks the first time that much of our work is guided by a single church-wide strategic plan. This Committee of Chairs meeting will focus on our new UCM Strategic Plan and what it means to each of our committees and interest groups. 


Agenda

6:30	Welcome, opening words, lighting of the chalice and introductions 

6:45   Update from the UCM Board 

6:50   Update from the Minister

6:55   Update from the ET 

7:00   The UCM Strategic Plan…How we got here…a brief history 

7:10   How will the UCM Strategic Plan affect you and your committee? 

7:40   What one committee (Committee on Ministry) is doing as a result of the Strategic Plan 

8:20   Volunteers are solicited to share at the next CoC meeting (much as the Committee on Ministry did this time)

8:25   Wrap up, closing words, extinguish the chalice.


Facilitators for this fall’s Committee of Chairs meeting are Dan Groberg, Paul Ohlson, and Paul Wallace Brodeur. 
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