Monitoring Schedule 2016-2017
The UCM Executive Team (ET) intends to have regular and open communication with all the ministries of the church.  We do that in a variety of ways.  The Minister or other ET or staff members already meet with some groups regularly (e.g. Administration, Lay Pastoral Care, Leadership Development, Membership, Ministry, Music, Personnel, RE, SGM, Worship & Arts).  Other groups will be invited to come and meet with the entire ET occasionally or regularly.  The ET typically meets on Wednesdays, but we will adjust our meeting time as needed to accommodate others’ schedules.  As always, any group or chair may request a meeting with the ET at any time.  
All committees, ministries and task forces are asked to submit a written report to the Executive Team twice this year:

1) by Nov. 30

2) by April 30 for inclusion in the UCM Annual Report


(Minister, Administrator, DRE, Music Director also need to do Annual Reports)
The report format will be distributed to everyone on or about Nov. 1.

The ET invites the following chairs (or whole groups if they wish) to meet with us per the  schedule outlined below.  We will contact you for specific dates and times.
Accessibility

Jan.
Community Lunch
Sept.
Event Coords.

Oct.
Finance (4) 

Nov., Feb., Apr., June (these will be scheduled as joint reports



to the Board and ET at a Tuesday evening Board meeting)
Historian

Feb.
Living Lighter

March
Property (2) 

Nov., Apr.

Safety  

Nov.
Social Resp.

Jan.
VIA


Dec.
Welc. Cong./SPUDS 
March

Month-by-month view:
Sept.
Comm. Lunch
Oct.
Event Coords.
Nov.
Property, Safety (Finance)



+ midyear reports due by 11/30
Dec.
VIA
Jan.
Accessibility, Social Resp.
Feb. 
Historian (Finance)
Mar.
Living Lighter, Welc. Cong./SPUDS
Apr.
Property (Finance)




+ annual reports due by 4/30
May
(open)
June
(Finance)
Stewardship does not appear on this schedule because it is now a committee of the Board.
