Agenda for Committee of Chairs Meeting, Wednesday, April 29, 6:30-8PM

6:30
Sign into Zoom and resolve any tech issues – please check in using the Chat function!

6:35
Opening reading, light chalice (Elaine)

6:40
Updates – 5 minutes each:
Annual Budget Drive (Stewardship)

FY2021 Budget Preparation (ET)

Annual Meeting (Board)

Congregational Covenant (Committee on Ministry)

BFF (Board/BFF Steering Committee Co-chairs)

General Assembly
7:20
Viewing of “Church in VUCA Times” Video* (Joan)
Open Discussion of Church Programming – Summer into Fall and Beyond

- Breakout groups to share ideas for how we maintain our core identity as a church in the coming months (as we “do church” in a time of physical distancing/pandemic)

- How can UCM help people address their spiritual needs during this time?
7:40
Come back together to share key ideas


Any post-meeting thoughts may be sent to ET (ucm.executiveteam@gmail.com)

7:55
Date and organizers/facilitators for Fall meeting (October 13 ??)
7:58
Closing reading, extinguish chalice (Judith)

Facilitation Roles:
Facilitator (Judith)

Zoom host (Elaine)

Chat monitor (Leslie)

Timekeeper (Ron)

*Video may/should be viewed ahead of time at: https://www.youtube.com/watch?v=0uAKQXagwms&feature=youtu.be 
