6:30 p.m.

6:35 p.m.
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6:55 p.m.
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7:10 p.m.

7:40 p.m.

7:55 p.m.

Committee of Chairs Meeting Agenda
Tuesday, April 20, 2021
6:30 - 8:00 PM

Unitarian Church of Montpelier

Welcome & Chalice Lighting -- Elaine Ball & Dawn Evans

Executive Team Update (Acting Music Director hiring; preparing for coming
church year; end-of-year reports) -- Claudia Clark, Dawn Evans, Rev. Joan

Javier-Duval, Leslie Parr

UCM Board Update (Annual Meeting Preview) -- Vic Guadagno

Stewardship Committee Update (2021-22 Annual Budget Drive) -- Sue Stukey &
Charlotte Root

Finance Committee (FY 2021-22 Budget Preparations) & COVID-19 Response

Task Force Updates, + Discussion Time & Questions -- Scott Hess

Stretch & Music Break

90-second Committee Updates -- Climate Action Team; Communications Team;
Lifespan Spiritual Exploration (LSE) Committee; Membership & Hospitality
Committee; Monday Community Lunch; Racial Justice Group; Thursday Evening

Warming Shelter; Women'’s Alliance; etc.

One-year-later discussion -- group check-in time -- How are
you doing, one year into this pandemic time & virtual
church? How have you been feeling? What have you (and

your committees/teams) learned? What are you hopeful for?

Plan for Next CoC Meeting (Fall 2021) & Chalice
Extinguishing




