Agenda for Committee of Chairs Meeting, Tuesday, Jan. 21, 6-8 PM

6:00	Settling in, housekeeping, establishing a notetaker    [Judith]

6:05	Chalice lighting    [Rev. Joan]

6:10	Check-ins: which group you’re representing; give us 30 seconds on how it’s going at this point in the church year    [Judith]

6:30	Update on the budget development process for FY26	[Finance Ctee & ET]

6:40	Update on the upcoming pledge drive  [Stewardship Ctee]

6:50	Update on the silent auction  [Brenda and Board]

7:00	Stretch break

7:05	Update from the Climate Resiliency Study Group  [Board & CRSG]

7:15	Discussion of UCM’s social media presence  [Rev. Joan & staff]

7:25	Update on Committee Guidelines revisions  [Donna & ET]
	For reference, here is the old “Committee Structure and Guidelines” document: 
	https://docs.google.com/document/d/163rOnHiSN4qvzfXKS-BguT-hxnUAPdPC/edit?usp=sharing&ouid=117180052682547648427&rtpof=true&sd=true.

7:35	Name and nature of the Committee of Chairs – what are we? An advisory council? A team of leaders? An operations council? How can we best serve ourselves and UCM?   [Judith]

7:45	Catch-up time in case the agenda has wobbled

7:50	Date and organizers/facilitators for Spring meeting (???usually in April) 

7:55	Closing and extinguish chalice   [Rev. Joan]

